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Supporting you to support others
We offer financial & personal support to
small, fledgling charities and not-for-
profit organisations in SUssex.

ELIGIBILITY

UKregistered charities, Community
Interest Companies (CIC), Social
enterprises operating on a not-for-

profit distributing basis

Operating forunder 2 years

Income of lessthan£50,000 a year

Operating solely in Sussex
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WHAT WE OFFER

Capacity Building Grant up to the Adopt a coaching approach:
value £2,000

« Gettoknowyou & your
 Funda range of beSpOke leadership Sty|e
support activities
« Explore yourvalues, vision,
» Financial award paid directly goals, strategy
to you (forequipment)
 |dentify key areas of support &
* Financial award paid directly connectyou with a skill-sharer
to an external source (training
provider/skill-sharer). « Scheduleregularcheck-ins &
coaching sessions

« Canreapply forevery2years
« ConnectyouwithotherPartners
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Align with our values & ethos

Ready to take next step of growth and
iInvest inthemselves

Time towork ‘on’ their organisation &
not just ‘in’ it

Opento coaching approach

Commit to 1 year of support

Looking for professional development

opportunities

Intake
5 charities selected in Jan 2025

Dates
Apply 1st Oct - 15th Dec 2024

Apply
Eligibility quiz & applicationformon
our website (informal chat with Jane)

Shortlisting and Results

Shortlisted applicants meet trusteesin
January & informed within 2 weeks

Onboarding
Onboarding sessionin February

lyear'scommitment
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What our Charity Partners say about us

66

The £2,000is more akinto
£10,000. You not only
strengthened us but also
equipped us with the skills
needed forreplicationinthe
future. It was essentially, an
investmentinus, ensuringwe
canmove forward
independently.”

-Flourish Mentors

59

66

The Pearce Foundation has
helped melift the fog, and
be clearerin my own mind
and clearer on Community

Supporters direction

-Community Supporters

59

The Pearce Foundation's
support has been so nourishing
to ayoung charity like ours—like

someone having our back.
We’ve grown up in a way we
can’timagine we could have
before. We are so much clearer
about who we are, andit has
shapedthe way we talk about

ourselves.
-Wellbody Wellbeing Wellmind
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More information can be found at www.pearcefoundation.org.uk, or,
contact jane@pearcefoundation.org.uk
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